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By: Trench N. Wolfhound

The stories will say he was a great gargoyle.  His wingspan was greater than any other was.  His build was of muscular frame.  He was a most handsome gargoyle, and seemed to exude a certain charisma.  These are what the stories shall tell, at least if he has his way.  At least the last part of it is true; he does have a certain charisma.

In truth, I have seen Helkar.  He is of average size, at least for a winged gargoyle.  His face is not one most would consider particularly attractive.  That has not to say that he’s ugly, but overall he would not appear to be extraordinary by any means.  Nevertheless, he does have a way with words and a particular sway over the politicians in the governmental system.  However, as cunning as he is with politics, he would seem to have no regard towards others.  Particularly those he deems lower than his self.
Helkar started out as a winged commander over a small band of warriors, as all winged gargoyles do.  His detachment had defeated many other races of creatures. It seemed he never failed in combat. I always believed it was his intent to make any species that opposed him extinct.  Even in rebellious towns, there came a time when he was the requested commander to quell such rebellions.  Before his command, there were small rebellions of wingless gargoyles seeking better treatment from the winged.  On occasion, there would even be a group of females seeking higher positions and such.  In some ways, the females had it even worse than the wingless. 

The distinction between the winged and wingless always refers to males, as all females are wingless.  The winged ones were naturally born larger, and remained such throughout their lives.  Though some wingless would debate it, they also taught the idea that they are smarter and better with tactics, politics, sciences and so forth.  For as long as history records, however, they have been the dominant race.  So the wingless are used for any chores not desired by the winged, and not filled by other creatures that had been forced into slavery through victory of war, or by the females.
That was something else Helkar was good at, the enslavement of other species.  A story is told of him, how he and his men had raided an entire camp of trolls and took all but the leader alive.  The leader, they say, was killed to hinder any future rebellion.  Though, like many of the stories that are told of him, this is also a lie.  The truth was that he had traveled the land, gathering random, stray trolls.  He then imprisoned them as he found them, picking them as they wander from their camps until he had gotten enough to report as one massive victory.  But, that’s a tale that’ll never be told.  The trolls were then separated and each placed to work under various barons and other winged officials, building their structures and pulling their lumber. 
It’s true that the wingless gargoyles are apt to perform such tasks, as well, but they’re given more freedoms.  The servants live for no other purpose than their job.  At least the wingless are permitted a mate, a home and such.  However, none apart from the winged are permitted official positions.  No other opinions matter, in the fields of politics, science, history or any other field of importance.  Any decent amount of land can only be owned by the winged. Though they can never hold office and other official positions as the winged do, they are able to hold their own shops, whether it’s blacksmithing, bowers & fletchers, and other such respectable shops.  Though, if a village possessed two blacksmiths, one owned by a winged and the other by a wingless, the winged blacksmith would gain the majority of business.  The wingless gargoyle would probably be supported mostly by other wingless gargoyles that held sympathy for the shop owner. But, it would be generally thought that the work of the winged gargoyle would be overall higher quality.
This was a far better case than for the females.  The only way a female gargoyle could possess land was if she were to marry a male that already owned it.  Though females could gain work within a respectable shop, generally tailoring or cloth working of some kind, they could never own a shop of their own.  Most of the time, however, a female would find a position within the political halls, though obviously never for political reasons.  At least, not directly.  The only place a female had in politics was when a female of royalty was to marry another for the men in relation to gain certain political advantages.
However, this is the way of things.  Still, it leaves open the potential for demonstrations and small rebellions within the villages.  The rebellions were just enough to let the politicians know the displeasure of those under them.  Rare is it anything of a threatening nature. However, any manner of rebellion was hesitant to occur after the handlings of Helkar.

I recall the first time it happened.  His men were marching behind him through a small town.  Having heard that a military group was expected within that town, the wingless gargoyles decided to take that opportunity to protest their oppression.  As the military formation moved on the main road, through the center of town, the protesting group of wingless gargoyles soon greeted them.
The group took a peaceful stance against the oncoming military faction. But, stood their ground they did. Even after the demands of Helkar for them to stand aside, they held strong, hoping to force the military group to take a less public route. But, Helkar was not one to be rerouted by a group of wingless peasants. His men marched on. They walked into the formation, as if they were simply going to walk right through the protesting group. The protestors attempted to get in the way of the group. But, without a thought, with barely even a movement, the blades of the army ripped through the air and struck down the protestors that stood before them. They continued to march, without missing a step, without stopping for a moment’s hesitation. By the time they passed through the barricade of wingless gargoyles, there wasn’t a protestor standing. By the time they realized what was happening, before any one of them could scatter from the formation, every one of them were slaughtered.
And that was the first Great Suppression of Helkar’s rule. This set the precedence of every rebellion attempt that followed. Helkar’s men were merciless. Word of the slaughter travelled quickly, but the demonstration of what was to come of protestors travelled even quicker. Before word could reach to other villages, Helkar’s army marched through them. As they travelled through, they killed the protestors, whether they were women or wingless, and recruited the winged into their army. This was Helkar’s elite guard. They were those that travelled specifically with him. Trained by his most trusted men, in some of the most brutal fashion, it was considered an honor for a winged to be taken in to his army, and something to dread whenever a wingless saw another winged fall into recruitment.
It was not long before any manner of rebellion was squelched before it even began. The only rebellion that survived after that were ones hidden in secrecy. The wingless, and the few that winged that supported them, met in dark lit rooms, and spoke in hushed voices. Though, the conversations they had often ended up speaking of how hopeless their situation seemed.

The gargish army, never considered weak, ruled over some of the most brutal creatures in some of the harshest conditions. But, in the opinion of Helkar, they weren’t strong enough. Rumors of his training methods spread through the lands. Whatever happened behind the gates of his training grounds, it bred some of the most ruthless creatures our race had ever seen. As they walked, their eyes seemed cold, soulless. Their movements were in perfect rhythm with each other. When they killed, they did so without hesitation, regardless of that which stood before them. They followed orders without question, and those placed in a position of leadership gave the orders with complete confidence.
In some regards, even the winged gargoyles were hesitant of this growing army. Thus, those who held doubts aided the secret support of the wingless rebellion even further. Such a rebellion was much more difficult for Helkar to destroy. Difficult, but not impossible.

Word began to move up the diplomatic channels that Helkar was taking in his own recruits, abandoning the previous policies of the gargish military. They got word that Helkar was training in his own methods, and of these things the Lords of Eastern Ardexia disliked. At first, they began to speak against Helkar’s policies. But, it could not be argued that his tactics were most effective. His men were more disciplined and seemed to take even more pride than warriors trained in the traditional style. The only complaint was that the mortality rate of those trained was drastically higher. It was true that the training was much more severe, but it was equally effective. Thus, Helkar was given the right to train those that offered to join his now elite force, but still kept their normal force in operation. Helkar still answered to the primary military body, but was given more autonomy in his work. Some speculated that those who ranked above Helkar agreed with his policies out of fear.
Despite his initial cruelty to those that opposed him, once he had his plans in motion, he worked towards improving the economy of our society. Men were trained specifically for dealing with the public and setting up policies to help local businesses that would otherwise be struggling. However, this aid was given strictly to the winged class of the society. If it should benefit any wingless, that was just an unfortunate side effect. It had seemed that his reputation of a power hungry lunatic was quickly being replaced as a benevolent leader of society. And with this new reputation, the support of the winged for the wingless rebellion began to dwindle. Even the wingless who felt the trickle of support began to feel soothed, despite earlier transgressions. 

As a certain kindness began to show in Helkar’s policies, certain groups began to feel more confident, thinking Helkar to have weakened.  However, as minor demonstrations began to once more arise, that same cruelty that placed him into power in the first place was shown. Thus, it was well established that as long as you did not oppose Helkar, all would be well.
As time progressed, so did his power. He placed a small contingency of his force into each city, and stationed himself in the Gargish Capital. There he began to deal more with the politics of the kingdom. He positioned himself to be placed both as a leader within the military, but also within the political sector of the palace. He was the first gargoyle to successfully hold a political and military office at the same time. Thus, it was no surprise when he started to make movements to secure certain leaders of his military force into political positions in various towns, obscuring the line between the military and the politics. 

He worked well within the political circles, but never forgot his military tactics. He fought for the benefit of his kind and became disliked among the higher ranking. However, those that openly opposed him mysteriously disappeared. No longer was there so much corruption for the benefit of those of greater privilege within the winged circles, though the lower, wingless class remained a point of disdain for his new policies. The wingless secretly sought their rebellion, and the political powers conspired against him. But, those in between, which turned out to be a greater power than the other two, separately, followed him with a loyalty beyond compare. It was in this popular support that he was able to continue to rise to power. The further he rose, the stronger his grip on the land became.

It wasn’t only the rebels of the wingless class that sought to overthrow this militant, but there were many other races, of which he enslaved as vastly as possible, that sought an end to his reign. Before Heklar, there was always an uneasiness between the gargoyles and other races such as the trolls and orcs, but there was a semblance of peace. Helkar ended this, finding others to be below the stature of the winged gargoyle, and should be treated as such. As his power grew, the tribes of the other races grew more in fear, for it was rare that any were able to stand up against Helkar’s elite force and survive.
One may ask, why do I write this? Merely for record? The answer is simple. I write this to explain in full why I am to do what I will. Helkar’s reign is seen as a greatness for the winged gargoyles, but for all others it could mean extinction. I have worked my way as one of the few wingless gargoyles within the castle’s servant staff. I have closely followed Helkar ever since my father was killed in his first slaughter of the rebels. The Lord Gargoyle is terminally ill, and isn’t expected to reign for much longer. If Helkar is not stopped, it is suggested that he may be the next ruler. This can not be permitted.

Tonight, at a banquet, I am to pour a poison into Heklar’s drink. If I succeed, then I pray that I end up labeled a hero for my people. For I know that if I fail I shall be written of as a traitor to all gargoyles, and will be killed for it. I write this record so that the truth is told of Helkar. If successful, I shall write tomorrow of my triumph. If not, then this shall be my final entry.
